
Key 
Metrics

Stage

LEAD FUNNEL MATURITY

1. Quantity                2. Quality                        3. Efficiency

• # Leads
• Cost per lead (CPL)

• # and % MQL/SQL
• # Opportunities
• Cost per OPTY
• # Won deals and 

Revenue

• Average $/deal
• Average Sales cycle time 
• Return on investment (ROI)
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